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ACKNOWLEDGEMENT
Alliance for Children Everywhere (ACE) would like to sincerely express its heartfelt gratitude to the donor and partners from the United States of America for the generous donation of MannaPack and Potato-D nutritional supplements provided to vulnerable children and families in Malawi. This support came at a critical time when many households in Malawi continue to experience severe food insecurity, poverty, family instability and increasing levels of child vulnerability. Through your generosity, thousands of children who were struggling with hunger, poor nutrition, emotional distress, school absenteeism and difficult living conditions have now experienced hope, relief, healing and renewed strength. The support provided has gone far beyond food assistance. It has restored dignity among vulnerable families, strengthened child protection systems within communities, encouraged school participation among children, and promoted emotional and psychosocial wellbeing through integrated child-centered activities.
ACE Malawi highly appreciates the trust and confidence placed in our organization to implement this life-changing intervention. The smiles on the faces of children, the testimonies from caregivers, and the strengthened community relationships stand as evidence of the remarkable impact your support has made. On behalf of the children, caregivers, community leaders, partner organizations and all beneficiaries reached through this intervention, we say thank you for standing with vulnerable children in Malawi. We humbly appeal for continued partnership and support so that many more vulnerable children and families can continue receiving nutritional, emotional and psychosocial support necessary for their growth, survival and development.
EXECUTIVE SUMMARY
On 04 February 2026, Alliance for Children Everywhere (ACE) received a container of Manna Pack and Potato-D nutritional supplements from World Help, USA aimed at improving the wellbeing of vulnerable children and families in Malawi. The nutritional support intervention was implemented in Traditional Authority (T/A) Kalolo, in Lilongwe District specifically in Mapuyu 

North and Mapuyu South areas through 10 Children Corners and 10 Adolescent Girls and Young Women (AGYWs) groups operating under 2 Community Based Organizations (CBOs), namely Chibungo CBO and Chimsolo CBO[footnoteRef:1]. Through this intervention, a total of 2451 vulnerable children (1375girls, 1076boys) in these children corners directly benefited from nutritional support. It was also that 437 Adolescent Girls and Young Women benefited from this nutrition support. In the children corners, these children benefited from the Manapack support included orphans, children at risk of dropping out of school due to food shortages, street-connected children, children rescued from unsafe environments, children at risk of family separation, children living with HIV and high viral loads, children with disabilities, children from highly vulnerable households, and Adolescent Girls and Young Women (AGYWs). To further expand the reach of the intervention, ACE strategically signed Memorandums of Understanding (MoUs) with eight organizations working in child safeguarding and child protection across various districts in Malawi[footnoteRef:2]. Through this partnerships, additional 1693 vulnerable children from all eight partnered Organization have been also benefited from this nutritional support program. The intervention significantly contributed to improved nutritional wellbeing among children, strengthened psychosocial support systems, enhanced child participation in community activities, promoted family stability, and restored hope among vulnerable households.  [1:  The Children Corners reached under Chibungo CBO in Mapuyu North includes; Madika CC, Nyelele CC, Kabwana CC, Muyala CC and Chibungo CC and the Children Corners reached under Chimsolo CBO in Mapuyu South included were Mniwu CC, Mkoloweko CC, Chawa CC, Kalonga CC and Maliwa CC.
]  [2:  The Eight organization signed MoUs with ACE and strategically benefited from Nutritional Manapack support includes: Lilongwe Social Rehabilitation Centre, Catholic Health Commission, Open Arms Children’s Home, Aquid Life Line Children’s Home, Butterfly Organization, Brothers in Arms, When the Saints, and Youth Care Ministries.] 

INTRODUCTION
Malawi continues to experience significant socio-economic challenges that greatly affect the wellbeing of children and families, especially in rural communities. Rising levels of poverty, food 

insecurity, unemployment, family instability, HIV/AIDS, climate-related shocks, and inadequate access to nutritious food continue to expose children to malnutrition, neglect, school dropout, exploitation, emotional distress and psychosocial challenges. Communities under Traditional Authority Kalolo are among the areas heavily affected by these challenges. Many caregivers struggle daily to provide adequate meals for children, especially during difficult farming seasons and periods of economic hardship. Vulnerable children frequently attend Children Corners while hungry, emotionally distressed and lacking basic nutritional support necessary for healthy growth and development. Recognizing the urgent need for intervention, Alliance for Children Everywhere (ACE) implemented the Nutrition Support Program using MannaPack and Potato-D nutritional supplements received from your organization World Help. The intervention aimed at addressing immediate nutritional needs while simultaneously strengthening psychosocial wellbeing, family resilience, child protection systems, and community support structures. The program was strategically implemented through community-based Children Corners and partnerships with local organizations working with vulnerable children across Malawi.
IMPLEMENTATION APPROACH
The implementation of the Nutrition Support Program followed a community-centered and partnership-driven approach. ACE worked closely with: Community Based Organizations (CBOs), Children Corners, Local leaders, Caregivers and families, Partner NGOs through MoUs, and many more. The support was distributed through organized community sessions conducted at Children Corners and partner institutions to ensure accountability, transparency and equal access among vulnerable children. ACE also integrated psychosocial support activities, parenting sessions, nutrition education, trauma-informed approaches, Take 5 sessions and gender empowerment discussions. This integrated approach ensured that children and caregivers received not only food assistance but also emotional support, psychosocial care and parenting guidance including a community encouragement.






CHILDREN CORNERS REACHED

Figure1: showing a total number of 2,451 vulnerable children (1375girls and 1076boys) directly benefited from the nutritional support intervention in the 10 children Corners in T/A Kalolo, Lilongwe district.
PARTNER ORGANIZATIONS SUPPORTED THROUGH MoUs
To increase the reach and impact of the intervention, ACE signed Memorandums of Understanding (MoUs) with eight other organizations working on child safeguarding and child protection in Malawi. The partnerships significantly expanded the program’s reach and strengthened collaborative efforts in child protection and nutritional support across Malawi. The graph below, shows the partner organizations signed the MoUs against the number of children benefited from the Mana pack support. A total of 1693 vulnerable children (815 boys and 878 girls) directly benefited from the nutritional support intervention through the implementations from the partner Organizations.

Figure2 above: showing a total number of 1,693 vulnerable children (878girls and 815boys) directly benefited from the nutritional support through partnerships implementations in the districts of Blantyre, Dowa and Lilongwe. 


Figure3 above: showing a total number of 437 AGYWs in 10 AGYWs groups in T/A Kalolo, Lilongwe that benefited from the supplement nutritional support 


CATEGORIES OF CHILDREN REACHED
The program targeted highly vulnerable categories of children and adolescents. This includes:· Orphans and vulnerable children 
· Children at risk of dropping out of school due to food insecurity
· Children already out of school
· Street-connected children
· Children rescued from unsafe environments
· Children at risk of family separation
· Children living with HIV and high viral loads
Children living with disabilities
· Children from highly vulnerable households
· Adolescent Girls and Young Women (AGYWs)
· Children affected by neglect and abuse
· Children affected by extreme poverty and household instability







IMPACT OF THE NUTRITION SUPPORT PROGRAM.The program also contributed to improved school participation. Children who were at risk of dropping out due to food shortages regained motivation to continue their education. Children living with HIV especially benefited from the nutritional support have also strengthened treatment adherence and improved their overall health outcomes. Participation in psychosocial support activities further promoted emotional healing, confidence, joy and healthy social interaction among children.
The Program made a significant and life-changing impact on vulnerable children, families and the communities. Through the distribution of the nutritional supplements and the provision of psychosocial support activities in Children Corners and Child Care Institutions (CCIs), many children experienced immediate relief from hunger and food insecurity. Children who often attended activities hungry were able to participate actively with improved energy, health and emotional wellbeing. 


At household level, the intervention reduced the burden on vulnerable families struggling to provide food for their children. Caregivers gained valuable knowledge on child nutrition, parenting, emotional support and child wellbeing. So, this strengthened parenting capacity and family preservation in reducing family separations. Many caregivers expressed renewed hope and emotional relief knowing their children had access to consistent nutritional support.
At community level, the program strengthened unity and collaboration among community leaders, caregivers and other local support systems. Communities became more aware of child protection issues and the importance of safeguarding vulnerable children. Children Corners continued serving as safe and important community-based platforms for child development, psychosocial support and protection. The intervention also strengthened partnerships between ACE and community stakeholders. This also enhances coordinated responses to child vulnerability, hunger and family challenges.
At household level, the intervention reduced the burden on vulnerable families struggling to provide food for their children. Caregivers gained valuable knowledge on child nutrition, parenting, emotional support and child wellbeing. So, this strengthened parenting capacity and family preservation in reducing family separations. Many caregivers expressed renewed hope and emotional relief knowing their children had 














Achievements made from the Manna Pack (Nutritional) Support
· Enhanced treatment adherence and health outcomes for children living with HIV and other vulnerable conditions.
· Strengthened family preservation and reduced risks of family separation by empowering caregivers with nutrition and parenting knowledge.
· Increased community awareness and action on child protection, safeguarding, and care for vulnerable children.
· Strengthened collaboration between communities, caregivers, local leaders, and partner organizations in responding to child vulnerability.
· Improved school participation and attendance among children previously at risk of dropping out due to food shortages.
· Strengthened psychosocial wellbeing through integrated emotional support, trauma-informed care, parenting sessions, and child-centered activities.


· The program has successfully reached and supported 4,581 vulnerable children and adolescents across Malawi with life-saving nutritional assistance.
· Directly provided nutritional support to 2,451 vulnerable children in 10 Children Corners within T/A Kalolo, Lilongwe District.
· Expanded program impact through strategic partnerships with 8 child protection organizations, reaching an additional 1,693 vulnerable children across multiple districts.
· Empowered 437 Adolescent Girls and Young Women (AGYWs) with nutritional support, contributing to improved wellbeing and resilience.
· Significantly reduced hunger, malnutrition, and food insecurity among highly vulnerable children and families.


SUSTAINABILITY AND WAY FORWARD
ACE remains committed to strengthening child wellbeing through nutrition support, psychosocial support and intensifying child protection systems within vulnerable communities.
Going forward, ACE plans to:
· Continue supporting vulnerable children through nutritional interventions.
· Strengthen Children Corner activities and psychosocial support systems through Trauma Informed Care (TIC) activities.
· Expand nutrition support programs to additional vulnerable communities.
· Strengthen partnerships with organizations working on child protection and safeguarding.
· Continue empowering caregivers through nutrition, parenting and economic strengthening initiatives.
· Strengthen family preservation to reduce cases of family separations in our communities
[bookmark: _GoBack]However, the increasing levels of child vulnerability and food insecurity demonstrate the urgent need for continued donor support and partnership. This continued support will help ACE Malawi to ensure that vulnerable children continue receiving life-saving nutritional support, emotional and psychosocial support necessary for their survival, development and protection.

PROGRAM SUCCESS STRORIES 
Find the attached stores to show and justify the impact of the support, not only to children but also to the families, communities as well as schools and many more.

CONCLUSION:
In conclusion, ACE sincerely and wholeheartedly appreciate the generous support of Mana pack. Your kindness has transformed lives, restored hope to vulnerable children and families. The support has also strengthened entire communities that ACE saves. The difference you have made will continue to inspire and bring lasting change for many years to come.

T/A KALOLO CHILDRENCORNERS MANAPACK SUPPORT 

Boys	
Chibungo CC	Madika CC	Nyerere CC	Kabwana CC	Muyala CC	Mkoloweko CC	Mniwu CC	Chawa CC	Maliwa CC	Kalonga CC	94	120	53	89	95	102	83	212	106	122	Girls	
Chibungo CC	Madika CC	Nyerere CC	Kabwana CC	Muyala CC	Mkoloweko CC	Mniwu CC	Chawa CC	Maliwa CC	Kalonga CC	146	132	67	151	161	126	108	220	110	154	Total	
Chibungo CC	Madika CC	Nyerere CC	Kabwana CC	Muyala CC	Mkoloweko CC	Mniwu CC	Chawa CC	Maliwa CC	Kalonga CC	240	252	120	240	255	228	191	432	216	276	


Partner NGOs supported 

Boys	
Open Arms	Brothers In Arms	Lilongwe Catholic Health Commision	Butterfly	Youth Care Ministries	When the Saints	Lilongwe Social Rehabilitation cantre	Aquaid Life Line	137	38	16	103	131	0	31	359	Girls	
Open Arms	Brothers In Arms	Lilongwe Catholic Health Commision	Butterfly	Youth Care Ministries	When the Saints	Lilongwe Social Rehabilitation cantre	Aquaid Life Line	113	29	21	98	169	98	9	341	Total children	
Open Arms	Brothers In Arms	Lilongwe Catholic Health Commision	Butterfly	Youth Care Ministries	When the Saints	Lilongwe Social Rehabilitation cantre	Aquaid Life Line	250	67	37	201	300	98	40	700	


Number of AGYWssupported 

Number of AGYWs	
Madika	Nyelele	Kabwana	chibungo	Muyala	Maliwa	Kalonga	Mniwu	Chawa	Mkoloweko	54	54	36	18	18	54	90	65	20	28	
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